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PRESENTATION

Peter Brown - FKP Property Group - CEO and MD

Good morning, everyone. Hopefully all our techmyids are working this morning and everyone in toene obviously hear me and everyone
sitting in their offices and different places ardukustralia or wherever can also hear.

This full year results presentation represents hthink my eighth full year results presentation F&KP. Eight, for many, is a very good number,
and | would like to think that - and | do thinkhat this presentation is a very good presentatiohjust in terms of the results for last year,
which | think should have been well expected byrteket given the forecasts that we've made, lsat where we're headed. What it, | think,
validates is the very strong quality of FKP's assahd the very strong ability of the FKP managerteam to deliver on those assets.

| think, moving forward, we're going to see an daion of that delivery. At the half year pressiun, | talked about letting our numbers do
the talking, and | think what we see in this fudlay result is really very much just the start @fttlof FKP showing what it does best - and that's
actually deliver. That needs to be put in the cantéobviously continued volatility in markets.

What | should point out is that that volatilityvisry much, as far as FKP is concerned, in the Gi@markets, not in the property markets. When
we look at our Retirement business and our resaleémisiness in particular, we're not really seaimgch impact from the volatility in those
businesses, and that will be a theme that weX thoough in terms of this presentation as we goubh.

Today obviously we'll be starting with an overviewterms of the full year result. We'll be givinglisional commentary. I'm then going to ask
David Hunt, our CFO, to run through a couple aded on capital management, and then we'll be fimgshp on strategy and outlook. At the end
of the presentation, it will be open for questifnesn the floor, and then we'll be taking questiongine, both via the phone and also via email.

So with that, I'll start on the presentation. Imte of the result, | think the title of this slidays it all -- solid performance and positioninge W
talk, and I've talked obviously about letting oummbers do the talking. It's delivering on our pties. And what are those priorities? Well, we
gave a strong guidance in terms of where we thooghprofit would be.

The underlying profit is AUD108.6 million, up 38%h ¢he prior corresponding period last year. Redutst gearing levels to 28.5% -- again, if
you look at FKP, the debt level in total is prohyabbmewhere near half of where that total debtllexes only two or three years ago. So you've
seen major focus by management in terms of debctieth, obviously as a result of the global finahcrisis.
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Increased distribution policy to reflect the pastiearnings outlook -- we talked at the half yefathe Board of FKP reviewing our dividend
policy. We've done that. | think we've struck ayeven balance in distribution policy between beibge to fund a very strong growth platform
whilst at the same time giving our security holdewee cash as the business grows.

We've repositioned our investments through the sfieon-core assets, obviously some of the biggsetasales during the last year - Energex
being the biggest - and some other smaller sashtippened. It obviously goes two ways -- ond@itactually being able to perform and sell
in what have been quite turbulent markets; therathef course, all focused at that reduction effitd

We're position to deliver the growth in returnithe future. | think, as I've talked to a lot ofa#ysts and investors, | don't think anyone denies
the quality of the asset pool that FKP has and oWist it's now down to is to FKP's managemenhtasthat we can deliver on it. What we're
seeing and what this presentation will really reiné is the strong residential pipeline that weehaogether with of course the mature quality,
well located Retirement assets that we have irekegs.

The positive outlook -- as we move forward, we dwkwvto a balance. | talk about this being my eightesentation. If you go back to the first
one, we really had no recurring income. So not d¢ralg FKP grown substantially, we've actually reited the balance sheet or reworked the
makeup of the balance sheet, obviously with a bif§ ®wards recurring income, being representethipdy Retirement but also of course the
Property Trust and Funds Management as well.

The guidance, moving forward, into the currentfiicial year is for a 10% to 15% increase in undegdyprofit, of course assuming that markets
remain as they are presently; and there's not wadle seeing right now that has us too worried athat.

In terms of the earnings in line with the guidanibes talked through about the AUD108.6 million mgijust on the slightly higher than the

middle point in terms of our guidance of AUD105 lit to AUD110 million, underlying EPS of AUDO.09¥r share being up 11%. Statutory
profit after tax AUD50.8 million; a number of valien items there, and that's actually explainedhia appendices in terms of a couple of
valuations, but very much non-cash items coming that figure. | think that's a very strong indioat when you compare it to our result one
year ago, of the recovery and the very strong reigoef FKP, with the valuations probably just lagg little bit and expected to catch up in the
current year.

The recurring income percentage for the year of 62%s/0u go back to what | just mentioned abonlyssix or seven years ago virtually having
zero recurring income, obviously a huge changeims of FKP to see such a high number, particulaHgn you're starting to see the actual
growth or trading parts of the business - beingdaelopment part of the business - really stakidk in and perform.

Operating cash flow, a very strong AUD262.0 millibefore development investment spend. The two biggees of that of course have been
the first settlements coming through in May andeJahthis year on Point Cook, and of course thg lage lump coming from the Energex sale
that also occurred in the year.

Distribution wise, we actually have already givandgnce of AUD0.015 per security, which is 100%r&ase; and we've also, as mentioned
earlier, given our dividend policy going forwardTA per unit is currently, as of 30 June, AUD1.26¢aas mentioned earlier, gearing at 28.5%.

In terms of the divisional contributions, whichreally what it is all about in terms of FKP, yowloat the Retirement operations - and what
we've done in this presentation is broken up Retrg operations from Retirement valuation. Obvipubke two go hand in hand, but what
you're seeing in that top line of Retirement operstis a very strong 53% increase on the prior.ydaw, the real driver of that increase on the
operational is cash. There's a slide coming ugahwhich indicates that strong cash growth.

For those who have been talking to myself andezabarryl Guihot, our former CFO, we've been sayhmas all our modeling in Retirement is
indicating stronger cash growth. What you're noeirsgis that cash growth coming through. I'll talkttle bit more of that.

It's not to say that the Retirement valuation numeneaningless. What tends to happen as yourgrasts and as your Retirement operation
profit grows, your Retirement valuation number cerdewn. But the Retirement valuation is also vesaningful because it's giving you an
idea of the growth that's still to come in thisteecand more importantly the growth in the casdt'thstill to come in this Retirement business.

We've really seen our Residential Communities kicland we're looking for the Residential Commusitio continue that improvement, maybe
not quite a 305% but certainly in very strong grovend we'll talk about that in terms of the platficgoing forward in this presentation.
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Commercial and Industrial, a very credible AUD3illion. A number of items generating there; we iolmgly had quite a number of current
inventory that was the focus in terms of sellingvdpbut also the Energex sale being quite a bigqfahat profit as well.

Funds and Investments, up 71% to AUD25.2 millioealy the big driver there was a lot of our Propdntust assets have been going through a
reinvention stage; in other words, moving B-gragigetassets to A-grade type assets. That can beirséle@ Spring Streets, in the Clarence

Streets and in the Bridge Street type assets. &b ydu're seeing is the rents starting to kiclaimd that's really what's driving that strong growth

in terms of Funds and Investments.

So that really breaks down to the divisions. Wihat,t 1l move on to the actual divisional commeptaDbviously Retirement is the largest
driver of our recurring income - not the only drivbut by far the largest driver. What | want tads on in this slide is very much that right-hand
table. We've talked through the 53% increase irofferating profit. But the second line, the cashfband capital gain generated, what you see
there is AUD44.2 million generated out of our Ratient business, up from AUD30 million, which isiacrease of 47%.

Significantly, we've been saying the predictabibfyour modelling in Retirement is pointing to tleatd pointing to a few years of pretty strong
growth. Of course, Darryl Guihot, prior to his igsation, gave quite a detailed presentation tartheket in the last financial year on this exact
point. What we're seeing now is the generatiomaf.t

And let's look at Retirement -- what generatescish? Well, the biggest generator of cash is restiat line underneath, which you can see is
up 38% from 346 to 477. What that means is it'®cedd in the portfolio turnover; so we did a 10¥nbver last year. I've often said that FKP

historically - and we have over 20 years experigndais sector and we have over 20 years datahat Wappens in this sector over all types of
economic conditions - and typically this busineas traded between 8% and 12% in terms of turnover.

You can see, last year - probably what hopefully bé our darkest year for a while - we were dowrthte 8%, bottom of that range, and last
year we've delivered 10% turnover. As scale coimesigh on the portfolio, | think the expectatiorthat potentially you'll see narrowing of that
range of 8% to 12% but certainly very comfortatitérg in that 10%.

The average DMF rate - look, it's marginally upsibws as 29% up to 29%; it is a marginal incref'sgiust the rounding that brings it there,
but again with scale, these things are very hashifb in any one period. Average capital gain shaaintaining at 50%; average age of residents
tweaking up. Our residents are getting older; wallrgetting older. That's of course a positivéémms of turnover and where it leads in terms of
the business going forward and the underlying ptgpalue has held very strongly at the AUD1.8ibillacross the assets.

Looking at the investment property valuation arkthdw this is obviously quite a topical area of deba the moment and rightly so. If you talk
about the journey FKP's had in Retirement over @ry, you talk about the journey I've had in Retert over the last seven years. It's really
seeing Retirement on a progression from a cottadwesiry for want of a better word where a lot dfidigates and private investors are there to
an institutionalisation. | think it's fair to salyat FKP have very much led that journey and obWoE&P is very much the first mover in this
business, is very much the leader in this busindsshave a better understanding, | believe, thaorem Of course, the next players to really
start seeing it were Babcock & Brown and MacquBgek, then followed by Lend Lease and Stockland.

| think it's great that we've seen this institutibsation, because | go back to when | first stheteFKP and there are actually only two banks -
and they weren't majors - that you could talk towtfunding Retirement. Now you can talk to anythe majors about funding Retirement, so
we're seeing this progression. | think it's verpamant that we give as much information to thekaton how this valuation works. We've done

that in the presentation that was given at thedrttie last financial year by Darryl Guihot. Thatew public information and a good starting

point.

But what we also did for these results, we actuladlg Deloittes do an independent valuation. Delsittame at it from a totally different way
than what our own valuation comes at it, and whagly encouraging is that the end result actualyrged with our end result in terms of
validation of that number. So | think a very img@ont point at a time where obviously it is quiteitay, the valuation of Retirement.

The discount rate we've held at 12.5%, | think tiventioned to quite a few investors over the lastofiths, I'm really not seeing much pressure
to move that. The real key in terms of that dis¢oate goes down to the quality of the portfoliostllike an office building, you can't compare

two different office buildings to be the same inwesnt class. You can't actually compare two ret@enportfolios to be the same. You need to
look at a number of things -- you need to look atumity, location, all of these issues which areught up on the next slide.

Future property price growth at 5%, held again shme. We are talking about a 25-year-old cash fovit's not a number you'd expect to
change. | reinforce the point that we did make yastr is that our average in terms of propertyepgimowth is closer to 6%, in fact very close to
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6% over the whole life of our assets. So we beliav&% we're still being quite conservative; artlihk the number even for the last year
actually came up at right on 5% in one single pkr®ready this year our sales are showing closgh¢ 6% in terms of July sales that we've
made in Retirement, and then the resident tenuertins of staying the same.

| talked about the advantages of FKP's leadingr&agnt portfolio, and | talked about the cash DMBital gains growth. That's the graphical
version of that in terms of that slide. It needdéobroken down into why is that; and it goes s ttebate over valuation very much. It's very
much experience; with over 20 years, there is éapee. We've seen all the sectors. We actually nstated better how this business works.
We've got the people, we've got the proceduresevgst the assets.

So what that does, it means that we can actuailye dvetter results out of our villages, | beliediean any other manager in terms of the
retirement business. That has advantages -- witveri buying any more villages or developing anyendllages, we can actually drive better
growth - property price growth - and better casloulgh resales. What that is, it's actually a wimsviiecause the way it works with villages, the
happier your village is, the better your villagefpems. What the focus for us is all about is attyugetting the best-run, happiest villages, and
then the actual results come through very stror§yyou actually see a very strong win-win betwimsestors of the Company of FKP doing
the management and the actual residents in terthe ofllages.

Maturity's a very important part. We talk about tliscount rate between different portfolios. | #ih goes without saying, if you have an
average age of mid 70s, low 70s, you're not goingete the same cash profile as having an average. @o with that, there must be an
adjustment in the discount rate and that needs taken into consideration.

Equally important is the location. If you're in @gional area where there's a lot of land, lot @ipscto build more villages, a lot of scope for
competitors to come in, well it's fair to say tit&t not the same value of having real estaternmture, metropolitan, urbanised area where there
can't be any competition brought in because thee& no land, and even if there were, it'd pribbb cost prohibitive for someone to set up in
competition to you.

So again, this goes to this very important issuRetfrement valuation. | talked about the growftte, very strong growth in cash; and as you can
see in that top point there, we're forecasting % 2t in the cash DMF capital gains for FY2011. Wealso reactivating the roll out, which of
course through the financial crisis was put on hdhis is a very important area because it givegreater control over our assets. So it allows
us to actually buy back units, improve those uaitd actually sell those units improved. That atyuakycles our capital nicely, often leads to a
nice little profit in the process, but also hasugéimpact on the property price growth.

So when we look at it, we look at the age of aagdl; it's a very big driver for property price gtbwif you have a brand new country club type
retirement village, it's very hard to get the pmperice growth. If you have a much older villagich - we have a lot of very old villages,
which | think is a wonderful thing - there's a fobre scope for property price growth as residemteento another level of care. Obviously, we're
also moving in terms of our development profits.'W¢eyot quite a sizeable land bank, so we're netetg that land bank also. It's never been a
major part of our driver, but it's a very handywtio tool for our Retirement business as well.

Residential communities -- well, we've sort of gpesince the Wilbow acquisition, which was ourt lagjor acquisition which is about 3 years

ago now, we've been full tilt towards rebalancing balance sheet to residential in terms of oueld@wment assets. It hasn't been an exit from
Commercial Industrial, but it's really picking wieewe see the market. | maintain that we're stity veappy with where we see the housing

market generally. Retirement itself is an extensibthe housing market, so we are very leveragededousing market.

| think it's fair to say there's a lot of debatate moment. | was in the US only a couple of mer&tfo and there was certainly a lot of debate
over in the US about the housing market in Ausrdlimight come back to that a little bit towartie nd of the presentation. But | want to
reinforce what | said earlier -- there's nothingreveeeing in our sales that has us terribly wdririethe short to medium term about the housing
market in Australia. We did see quite a strongqekgarlier in this calendar year of strong growathstrong sales. We did see an easing back of
that, but we've seen a normalisation of [rate], again I'l talk to that.

So with that in mind, we've actually acquired aeotbite here in New South Wales to add to the guiatfthat you'll see on the next slide. So a
very strong increase in terms of the earnings fAWDS8 million to AUD33.6 million, land lot sales omwsly being the driver of that. Built
product sales coming off and that's really a réifiecof, during the financial crisis, not puttindat of investment into new apartment buildings.
So the end result of that is not having a lot ¢ésaettling in the financial period.

But most importantly | talk about the retiremeratfidrm and the growth, but you're starting to séwii&d up in terms of our contracts on hand.
And I'll come back to this point towards the endt Bou look at the built form, of the jump from &8201, and you're going to see you know an
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increase in terms of that contract on hand fort hoilm as some of the projects you'll see on the side come through and also the land build
up also coming up through the period, leaving 5@&racts on hand.

The pipeline that | talked about, | think a keytgaryou break it down into the land and the aparite market. The key to the land market of
course is that all our land is zoned. A lot of tlaatd wasn't very easy to get zoned and a lottobit an awful lot of time, over 10 years in some
cases. But it is all zoned and so it's a key. Sthal's actually required to roll out those larlocks now are obviously to have a good market and
operational works, which is a mechanical process.

So it means that whilst we might not be sittingréhand saying well we've got 50,000 lots and alrbst of it, what we're saying is we believe
we've got 5000 plus lots in extremely well locapgaces which are very much geared to second, #mcdbeyond home buyers, not first home
buyers - a business we've never been in - where geeing very good sales evidence, and that em#itoday. I'll talk about that a bit further in
this presentation.

Obviously the big kick for us in the last financi@ar was Point Cook. It's interesting that weiténg there at Point Cook, zeroing in on
something like 500 lot sales, as we sit here todag, we still haven't got one resident living thékée're very close to having the first resident
living there, the first batch of houses are beinitlBut it's quite phenomenal when you can thin&t can be the case. And only a year ago, or a
little bit more than a year ago, when we releaseaur first sales were around the AUD180,000 pemark. And the current stages are sitting
very close to the average of AUD300,000. So yoséen very strong price growth, combined with vérgrey sales, which is a very nice double
in terms of for our investors, if it can be pullef, which it has been.

The other focus of course is the urban renewakptsj another focus of ours. We have some veryieggrojects coming up. Aerial in Victoria

- in Camberwell was again, was bought out of théb®Ww portfolio. When | look at Wilbow and | look athat Point Cook's done, | look at what
Rochedale will do in terms of it releasing to marlead | look at Aerial, I'm very happy with theybwe made three years ago in terms of what's
generating our growth right now.

Aerial's been another success story. | think, asitMeere today, of 144 units, we have 92 sold. ahilst we've started demolition, we haven't
actually put a crane up and started building thlimg, which we expect to do shortly. So agaireaystrong result at an average price of pretty
close to AUD10,000 a square metre over that devedop. So to see that level of presales ahead onallcputting a crane up and seeing the
building going up very much vindicates our investtmgecisions, | believe.

The Milton is the next one off the block. It hadmgen released yet. Hopefully we'll have the QueeadsPremier launching that soon. The

government's really helped us out in terms of ggtéipprovals finally and working through all thel teape that can occur in Queensland in terms
of getting approvals. So we're looking to reledsa to the market. But already, without it beinteased to the market, just from people that
have come to us and really wanting to get into éisiting location, | think we're zeroing in on 88les before we've even launched this to the
market. So again, vindicating the quality of tharment product offering we have.

The next two Queensland ones being Gasworks andViilhén Albion - don't be too scared by the numb#Erunits. We're not going to be
building 900 at once, or we would if they all satlonce, but they're over multiple stages on blotlse two developments. So it allows us to
move forward. The other advantage, which I'm suawi® will touch on, is that with these projects ahé strong sales, it allows project
financing to be put in place, which has alreadynqagt in place for Aerial.

In terms of the future outlook, I've probably dissed most of the points on this in terms of whezegw. I'll come back to that at the end of this
presentation in terms of the sales, because itviera important driver in terms of our forecast fhe current financial year and where the
Group's going. But again it's showing the geograplstribution that we have and also the pipelirribution. So again it's - there's a very
strong level of comfort in terms of where we'réisg residentially for the growth into the future.

Commercial Industrial -- a very strong performarican Commercial Industrial. The Energex developmetite first development of our
Newstead project. The Newstead will be going irou'ly be hearing Newstead for probably about thet e@ht years. There's many stages to
that. It's a GFA of 185,000 in total. | talked abthe 900 apartments in the previous slides. Ththe first 32,000 square metres of that 185,000
of GFA at Newstead.

We obviously had Mirvac adjacent on the site; ally, very much probably the most exciting urbanewal project currently happening in
Australia, not just in South East Queensland. Smigo see that Energex development come to a ctiompléVe're right on the cusp of PC of
that now. Of course it was presold to Cromwell ancery successful story and anyone driving pastNlesvstead area going into Brisbane won't
be able to miss the Energex building which nowtkise - the first part of our Newstead development
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| talked through in terms of the trading and theureing increases. So obviously trading, Energardothe biggest driver of jump in that trading
profit, and then also we're seeing some rentakas®s, as discussed earlier. We've seen the nofmtreperties held reduce from 12 to 10 - part
of looking at what's not core for us going forwa®d. a very strong performance for the last findnaar for C&lI.

You're not going to see great profit growth foristldivision in the future, simply because a lot of ®mvestment money has been put into the
residential and retirement area and that's whereniin focus is. But a very strong platform andairse those two projects down the bottom,
being Newstead and Circa, give a very strong latklfor this business into the future - Circa bah§lorwest here in Sydney.

Funds Management and Investment - obviously thel§Wanagement, as all listed groups went througt times over the last few years,
unlisted tended to go through as hard times ifaotler, but obviously not in the public spotlight we've actually worked in terms of our Core
Plus Funds with the investors in terms of workinghwhem and their needs and how we can best vemétiher to get the right results in those
funds; all about relationship in this area, allateeping those relationships.

RVGs also had a few testing times. If we look anow out of the GFC, probably RVG is the last onattwe'd like to see neaten up and see
moving forward on the right platform. We're in & & discussions at the moment with our partnercdi@rie Bank, in terms of that, and of
course the investors. But it's very much the inussthat drive that, because we're about 18% offtimal in terms of RVG.

Investments we also sort of look forward a bitamts of Perth. Perth's been one area that I'vénha sights for, well the whole time I've been
at FKP. And I've had a few goes over there, ndatitlsasort of got into the public sphere. But véigppy to finally get a small investment into
what we believe is a very strong platform. We'reyygappy with what we've seen to date in termshaf tnvestment over there. It's not a big
investment, but it's a very strategic investmethtrik which will allow for a lot of growth into thuture as we leverage off that investor.

The US Senior Living Group, well look | think tHi$S one's just gone on too long. We did buy thisriess post GFC and we felt very confident
in that and we have seen a further decline in tesfsccupancy in this business. It's a 50% shareedwwith Macquarie Bank. It is
disappointing, but it's not a big investment for Asd that's probably an investment that if théatigpportunity came up in the next year we'd be
quite willing to exit.

With that, I'll hand over to David just to run tlugh the capital management side.

David Hunt - FKP Property Group - CFO

Thanks Peter, and good morning to everyone. ¥irtlie distribution policy -- as reported to therked on 17 June, the Group has a new
distribution policy commencing in FY11.

The key element of this policy is to align the dizitions paid to the Group's long term recurringome, net of borrowing costs and tax. This
allows the cash generated by trading activitiedeoreinvested back into the business and to fuedGhoup's long term AUD4 billion
development pipeline.

Future distributions will exclude the non-cash comgnt of the retirement valuation and will allow fbe timing of major development projects.
The target distribution will be in the range of 488460% of realised underlying profits, and therthstion guidance for FY11 is AUD0.03 per
security.

The gearing policy -- today the Group is announeirfgrmal gearing policy to provide the market waih increased level of certainty regarding
FKP's long term capital structure. In determinihg &ppropriate maximum gearing level, managemesgsaed other comparable property
entities with the recurring income and active tngdbusinesses, and also considered the Group'stabede sufficient flexibility to execute its
planned growth strategy.

The Group's target gearing level, measured aset#ttdivided by cash adjusted assets, will be leas 85%. This definition is consistent with
previously quoted gearing ratios to the market.

Now, turning to slide 17, capital management --icredebt facilities; the Group's major refinancehii the next 12 months is the AUD375
million retirement syndicate, which expires in Mar2011. One of the current syndicate members ie@&gf to exit the facility. However,
management are well progressed in negotiationsatfiter current and new financiers to refinancefaledity for a further three years.



FINAL TRANSCRIPT
Aug 25,2010/ 11:00PM GMT, FKP.AX - Preliminary 2010 FKP PROPERTY GROUP Earnings Presentation and Webcast

The Group has received credit approval for a tyese evergreen facility in respect of the Wilbowelepment which finances the Point Cook,
Shearwater and Rochedale projects. This has notriedlected in the current debt maturity profiledhon this slide.

Project financing -- given the large AUDL.7 billidevelopment pipeline in respect of built form protl the Group's strategy is to move towards
project financing as it better matches the develpgmisk with the specific development assets. Mhbjalt form projects, to proceed, require
each project to meet strict internal requiremertigkvare similar to thresholds by the banks. Assa $tep, we have just received credit approval
for the aerial project in Melbourne.

Capital management metrics -- during the year theu reduced debt by 31% to AUD792 million, prinhardue to the AUD324 million
entitlement offer completed in July 2009. As a lgeghe Group's gearing reduced from 42% at 30 ROG9 to 28.5% at year end. Interest
coverage ratio is comfortable at 3.2 times.

The short term nature of the weighted average f@ebity reflects the upcoming retirement syndicai@iry. Refinancing the retirement facility
for a further three years increases the maturi.@oyears from the current 1.6 years. The Groupiigently 65% hedged, which is within our 12
month preferred range of 60% to 80%. With the y@lidve currently flat, we see an opportunity over mext three to six months to lengthen the
maturity and improve the rate.

At 30 June the Group had undrawn lines of AUD26Mioni, and, importantly, all covenants have been.me

I'll now pass back to Peter for the strategy arttbols section.

Peter Brown - FKP Property Group - CEO and MD

Thanks very much, David. What I'll do is I'll cdade this presentation, in terms of the strategy@utlook, before we open up for questions.

| talked earlier about this overall drive, in termfsthe mix of recurring income and the 50% tradingpme. When we set this strategy eight
years ago, what it was about was building the réagiincome to survive the down periods. Well, westill here, so we survived the down
period.

What the trading income was about was allowinggtmwth. As | sort of referred to earlier, | thintlsione balance that FKP historically has
pulled off very well is being able to build thattering income whilst also getting stronger growhian our peers. | think this presentation, in
terms of delivering on next year and our outloslall part of that.

When we look at Retirement, when | talk about glows not about necessarily going and just buyime villages or even developing new

villages. We tended not to develop too many nelagdls. What it's about is actually working the &steat we own, the great quality assets that
we own, much better through things like buybackeyugh things like happier villages, through thitige sales programs. That's really where
we can add the most value for our security holdergrms of the Retirement business.

The Commercial Industrial, well, that's a very impgat part in the Trust. We obviously monitor whasets we see. It's fair to say we do look to
add value in those assets. So when we have armiiiie Clarence Street, for instance, one thatoiadly had vacant, we actually reworked and
refurbished the building from a B-grade to an AdgraObviously, with where incentives were in thekeg we'd be holding that asset for a long
time before we actually saw some very good valueiieg out of that. We actually had a very strongoffVe took the offer because it made a
lot of sense in terms of the value we'd added diréa that asset.

Funds management -- well it's really about the stwes; it's working with the investors. Because wtha strategy is, moving forward, for FKP is
to have investors that actually like FKP and wanwork with FKP so that we can do a lot more imtgrof growth platforms, in potentially our
Commercial Industrial areas, working with thosegistors going forward.

Trading income -- well, the giant slayer over thextnfew years has to be residential communitiés.hiard to see it being anything else. Point
Cook's already started delivering. Point Cook cargs to deliver into this year. Rochedale comemerthis year. Peregian we're quite happy
with the level of current sales coming through ateian. So really the land side's very strong tteitapartment side, of course, starts coming
up; and already, we've banked some two thirdsettles on Aerial in Hawthorne. So that will seehie 2012 financial year, a nice big lump of

profit coming through in that year; then to bedwled by the Miltons and the other apartment prsjestthey happen.
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Commercial Industrial trading side - really focugion Circa and Gasworks, two very exciting projeetshave going, and really looking to get
some positive returns out of those.

Investment wise -- obviously strategic, the snmateistment into WA, which | think will leverage tther development opportunities over there,
be it through that vehicle or joint ventures witkF; and also, potentially, retirement opportunitie®r there into WA, going forward. What
that's about, it's about balancing those two testyehg growth by getting some sort of certaintteirms of the earnings going forward.

So finally, I'll just finish on this line, which ia solid start across the divisions. We talked abestarting the engine of FKP coming out of the
global financial crisis. | think a very credibleast in terms of the last financial year, to thathink we're about a third of the way towards
restarting the engine. We've got some more projeatsing online, some very positive projects comamiine. Retirement, we're expecting
strong growth again into this financial year. Jhst week | was reviewing the July sales. The 3algs, unfortunately, were slightly down. We
often do get that. There's a bit of a hangover fao®® June sort of cut off date and a big pushatesgo 30 June. We had a similar thing happen
in January this year, where January was a very sfoin retirement sales, so I'm not reading taziminto that.

Residential Communities hasn't missed a beat,cpdatly in Melbourne, and also in terms of Pereglart also in Norwest here in Sydney. The
sales have been very strong. We had built procectna about the million dollar mark; hit the market had - | think it was eight - call them
luxury townhouses - hit the market around a milldmilars two weeks ago, over the weekend, and Wksswven on the first day. It shows you
the strength that's holding up in this housing rea®/e're seeing that in the land sales here invist: We're obviously seeing it in Point Cook.

If you look at the numbers, when we talk about vehee are in Residential Communities and where vieegling, and when we talk about the
forecast, in terms of our growth, what gives me ¢bhafidence on that is if | look at Peregian wé'tglgeting this year to make 150 sales in
Peregian. Already - and we're not even at the érkligust, although we're getting close, we're pretose - we've got 72 sales put away for
Peregian.

When you look at Rochedale, we haven't launchedh&tale yet. We budgeted to do 118 sales in Roohélal year. But without launching,
and just with people that have called us and céedags about wanting to go, we've got 50 saleaeh&lale already, at very strong prices.

When we go to Point Cook, we budgeted 300 a yearliké to say we don't really want to sell morentf®®0 a year; we'd prefer to see price
growth go up rather than sell more because it'soaisly a wasting resource if you sell too quickBut of the 300 budgeted for the year, we've
got 213 sold already going into the financial year.

Aerial | talked about, 92 sales there; Milton cléses0 without even launching that project. Sovitith that confidence of the residential sort of
sales and the continuity of that coming through e really face into the current financial yeaheTCommercial Industrial will be positioning
for the quality growth. The Funds Management lddllabout, consolidation with the investors andpfa&form and working on those.

So with all that, that's where we're really tanggtihat profit growth of 10% to 15%. We have aa@erimount of certainty in terms of where we
know we're already sitting with the sales that wejot only in the second month of the financialryead with that, in terms of our new

distribution policy that David described, we're Ipaibly facing up to a distribution of about AUDO 8& security.

So with that I'd like to thank everyone for listegiand open up the floor for any questions.

QUESTION AND ANSWER

John Richmond - Merrill Lynch - Analyst

John Richmond from Merrill Lynch. Just wondering the retirement business what the cash yield Wies the overheads excluding
developments?

Peter Brown - FKP Property Group - CEO and MD

I think we'd have to take them offline, John. it a number that I've sort of got floating aroimeny head.
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John Richmond - Merrill Lynch - Analyst

Just secondly on Communities, wondering if youlddalk through some margin expectations and afgoagportunities in the market to buy
further sites?

Peter Brown - FKP Property Group - CEO and MD

I'l answer the second part first. If you lookthé history of FKP, we've tended not to buy too ynsites. We've tended to buy more sort of -
take more corporate opportunities. Wilbow is a \@ogd example of that and of course Retirement&ragood example of that. | think we're in
quite a unique position now where, when | look @t forecasts and when | look at our land bankel $ery comfortable that we can grow quite
strongly for the next five years without acquiriagy more sites.

So the focus right now is on - actually | talkesbatthe engine being probably one third restarfée. focus right now, and | believe for the next
year, will be on getting that other two-thirds kisarted in terms of that residential platformtdnms of further sites, we're not actively looking.
If the right opportunities come, of course thatsgetir attention. We do see some opportunities aptnom time to time, and if the right one

came | don't think we'd be shy about that, butrikhhe key is we're not actually having to buyenms of growing the business.

In terms of the returns, generally speaking onldhd side we target 30% return on costs for outl Bevelopment. Now if you break that down,
Peregian makes many times that as a return, agoeseshould be aware. Point Cook started off a ggar being below that. Point Cook's
probably above that now and obviously with pricevgh, as we're having, your costs tend to be auiéble. The price growth is your big driver
of those returns.

Rochedale, it was probably a bit below that target but we'd like to see the price growth comingréh Rochedale, a bit like Point Cook, is a
very unique piece of land. There's a lot of lanthit up in Brisbane around the sort of west, Ipswipringfield sort of direction but there's no
land around Rochedale. There're really just usaaedother holding as the only land in those deksirlizations coming up. So that allows for |
think much stronger margins.

On the built product or apartment type product,target a 20% return on costs. The last time | Idokethink we're covering that on all our
apartment developments; and on our first one, Aesiaere we're covering that by quite a bit. It'seay handy project, Aerial, from a profit
perspective.

John Richmond - Merrill Lynch - Analyst

Just on to sort of your forward capital managenaemnt asset allocation | guess, what's the intenydar retirement portfolio on balance sheet
over the long run? Is there any sort of interemtffunds to potentially buy any of that and wheweydu sort of see your asset mix in three years'
time?

Peter Brown - FKP Property Group - CEO and MD

| think the key is, from an overall strategy, vaeget over a period of time 50% recurring incomeatk been the case - well, it's been the case
since I've been at FKP anyway, and we've achielvatd But the idea is not to lock in stone that westrbe 50% plus at all times, it's about
averaging. So when we build up to our current 8®jiausly retirement was our biggest driver of thatause we saw a unique first mover
advantage in the retirement space.

We also moved into funds management but not thraegjuisition, through organic growth, so with thames | guess a tempering of speed, of
growth which was probably to our advantage throtighglobal financial crisis. Also the property truse're looking to build that. The strategy

for FKP still is to look to average 50% recurrimgome but that's not to mean that our strategy alsw include things like at some period in the
long term, medium to long term, looking to movereshent assets off our balance sheet.

| don't think that's anything new to the markes. $omething we've been talking about for some.tRWG is obviously one potential there. RVG
has had and continues to have a few issues tmirbbefore it would be in a position to consideatttand obviously we all know that there've
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been discussions with others about moving the sigdebur balance sheet. The point I'd make, wedtnecessarily looking to exit retirement
but we would like to see the recycling of the igtient assets in the medium to long term away fronibalance sheet.

David Hunt - FKP Property Group - CFO

John, just going back to your first question oa tlash yield, on slide 36 we provided a recon@liathere on the cash yield; and if you look
there, you've got AUD48.3 million of cash comingfiam the cash DMF and other resident receiptsif $ou take the value of the portfolio of
just over AUDL billion, you're around that 5%. Whatlso important is on the first line there is tegrement cash flow from operations. That's
increased by 20% from the previous year. Last wear AUD42.5 million and it's increased to AUD52.iflion so that's good cash growth.

John Richmond - Merrill Lynch - Analyst

And if you were to take that 5% and take off diml overheads, where would it move to?

David Hunt - FKP Property Group - CFO

The corporate overheads. That's included in tihgotate, yes.

John Richmond - Merrill Lynch - Analyst

Okay, good. Just given that your turnover is autfyel0% and expected to remain around 10%, wetltarefore assume that that 5% roughly
stays flat, growing incrementally with underlyinogganic growth, but you're not talking any sort &schange there?

Peter Brown - FKP Property Group - CEO and MD

The age old problem with retirement is becausegitt strong growth the valuations tend to movey geiickly so your yield is sort of chasing
always while that strong growth comes through.

John Richmond - Merrill Lynch - Analyst
| suppose then that leads to the question of tidierlying valuations, which you've addressed, taifust a point to consider.

Peter Brown - FKP Property Group - CEO and MD
Sure.

Okay, I'll open it up to any questions via the pkon

Operator

Your first question comes from the line of Pauk€thin from Macquarie Securities. Please ask yoastipn.
Paul Checchin - Macguarie Securities - Analyst

Good day Peter, I've just got a couple of questiamd | promise they're not in relation to StocHlaBut the first one, just on RVG, the
operating profit contribution if I'm not mistakerasr AUD22 million for the full year but at the hakar it was only AUD3 million. I'm just
wondering why there was such a material step wp@rating profit contribution there?

Peter Brown - FKP Property Group - CEO and MD

11
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Thanks for that courtesy, Paul. I'll hand that tmBavid.

David Hunt - FKP Property Group - CFO

Thanks Paul. The main part of that there is thatdash coming through from the business has isede the second half which is very
consistent with our portfolio and what we've seermir portfolio as well. They've had good propegtice increase through the portfolio and

that's been the major driver of that increase.

Paul Checchin - Macquarie Securities - Analyst
So | mean is it fair - | mean it sounds a bit &ggive to be thinking that AUD19 million a halfasnew run rate. Is it fair to assume that it kind

of moderates from here?

David Hunt - FKP Property Group - CFO

Yes, | would be looking at around the full yeaergoing forward at growth from that.

Paul Checchin - Macguarie Securities - Analyst

Great, thank you. Then just the second questiagjust in relation to these [resi] contracts oncha®orry Peter, | might have misunderstood
whether you were saying some of these numbers astually pre-sold or whether they were enquiries tbe presentation talks of 309 contracts
on hand and you were talking about 72 presalesraigian, 213 at Point Cook, 62 at Milton, and whkind of add those up | get over 309.

Peter Brown - FKP Property Group - CEO and MD

Yes, we're mixing concepts. The ones I'm talkibgu are sort of hot off the press where our sales So it would include, for instance, sales
that were made yesterday morning, and that doe®en that that's an unconditional sale at thistp@nt that just means that someone has
come in and said we'll buy that. The accurate nusle terms of unconditional sales and all of tkhbuld be taken out of the documentation.

Paul Checchin - Macguarie Securities - Analyst

The 309, okay. | suspect not all of those 30%apected to settle in fiscal year '11, is thatXair

Peter Brown - FKP Property Group - CEO and MD

We're targeting - if you take Point Cook for imsta, we're targeting those numbers | said. Andwsoeapectation - if you go back to the
presentation as | read, | actually telescoped adgeéts, if you like. The expectation I'd have is management will deliver on those budgets in

terms of settlements.

Paul Checchin - Macguarie Securities - Analyst

Okay, great. Thank you very much.

Operator

Your next question comes from the line from RoBandram of Austock, please ask your question.

Rohan Sundram - Austock - Analyst
12
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Morning guys, just a couple of questions.

Firstly, with Point Cook and Rochedale, roughly whand of uplift in pricing did you see during tHamancial year and what are your
expectations for the next year?

With the dividends - with the distributions, whate capacity to frank those going forward?

Peter Brown - FKP Property Group - CEO and MD

With the price uplift, you know we obviously sawRoint Cook around 100% price uplift over the yeary strong. The expectation, moving
forward, | talked about the average being just urAlgD300,000. I've been talking to you sometimehafving a goal of average price at
AUD300,000.

Look, a lot of factors come into that such as sizéots and what you're selling, | wouldn't expezisee 100% growth over the next year. The
target is to see that averaged just a bit over AUDXA0, | still think that's a very affordable léf@ people. If you think about it AUD300,000
for a building lot 20 minutes drive from the CBD Mklbourne, you're building a house for between 200,000 and AUD300,000, so you're
talking about finished product at the AUD500,00AtdD600,000 mark.

So | think there will be a stabilisation of thathvsome slight increase in terms of Point Cook. \Bete very comfortable with the margins that
come through with that stabilisation still and theus will be on selling those number of sales.

Peregian we haven't seen a lot of price growth. tWkaeen about - we had that stalling of satesugh the GFC, so it's encouraging to see the
sales coming through.

The point I'd make at Peregian is the sales tlataming through - for those of you who have beeRdregian would know that there is various
lots; there is the old-fashioned dry and wet lotsin this case smaller lots that aren't on thé gmiirse as compared to large lots that are on the

golf course, which can lead from price point movatfeom AUD200,000 to anything up to AUD750,00Qts Estate's case.

A lot of our sales in the last year, which havdlydaappened in this calendar year, have all beended around the sort of AUD250,000 and
below mark, in terms of the land. So what we'd tixsee is some of those larger sales coming Pesagian.

Rochedale is just too early to tell. We haven'ntzhed it yet. We're talking probably starting ie sort of the low to mid AUD300,000s, which
will be a pretty strong start. Then we'd like t@ sme price growth come in there because thellg i®acarcity in supply in this area going
forward.

| think in terms, Rohan, of the presentation | ¢allat fair length about Norwest and the strengghethYou know, on a personal level, | grew up
not far away from Norwest and Norwest, you know #r@a, used to always suffer through financiaesiand | don't know what happened this
time it just powered on, that whole sort of Cadtil area, right throughout the financial crisissitbeen phenomenal and we're seeing a

continuation of that.

David, did you want to--?

David Hunt - FKP Property Group - CFO

Rohan, on the distribution for FY10 the AUDO0.0%%ll out of the Trust, so there is going to bdraaking credits required for that.

Going forward we've got around about AUD10 millioh franking credits which we would still expect tterge proportion of our future
distributions to come out of the Trust. So we woengbect for at least the mid-term that we wouldehfranking credits to fully frank dividends
coming out of the corporate side.

Rohan Sundram - Austock - Analyst
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Okay, thank you.

Operator

On the line is Anthony Cay of Perpetual, pleaseyasir question.

Anthony Cay - Perpetual - Analyst

Good day, thanks Peter. Just with regards to threfer to Paul's question about contracts on feamtbwith regards to your outlook statement at
the end, with - | mean the total contracts on hafreD3 at the end of the financial year, not in@hgdthose 309, is that right?

Peter Brown - FKP Property Group - CEO and MD

The 503 includes the 309. The difference betwkerb03 and the 309 is contracts which we expesttite post FY11. So the majority of those
is a built-form product which won't settle in FYhat will be FY12 and post.

Anthony Cay - Perpetual - Analyst

Okay, thank you. Now | understand that betteraréigss of that the total contracts on hand is ssiva increase from the year before and when
I look to your outlook statement at the end where'ne saying certain projects have got 50% of btydgeerms of number of lots et cetera, that
tells me - please excuse me for stating the obvidus your budgets, in terms of lot sales, for E¥dke considerably higher than FY10. Am |
right?

Peter Brown - FKP Property Group - CEO and MD

Not necessarily. We - if you take Point Cook, iftstance, where we'd be setting the managemere théo sell 300 every year and we asked
them to sell 300 last year. They came in a bittbleye because some of the settlements didn't cernegh because of water delays. But what
we lost in sale numbers for that last financialrysaPoint Cook we more than made up in sort afepgrowth for that.

So Peregian you know we've always said we'd tédrgateen 150 to 200 a year. You know last year Weafbit short of that and so we're
targeting to get back to that 150 this year.

So rather than sort of put bigger numbers or targatthony, on the number of sales, as | saidezathe real preference is to actually target a
number of sales and push the prices if the saleketnbkolds up to allow that to happen and thattsabse of the fact that these are obviously
these are wasting assets in terms of the resididatid bank, as opposed to the retirement busingsigh obviously keeps performing in
perpetuity.

Anthony Cay - Perpetual - Analyst

Okay. Yeah, that makes sense. This might be tpefnba question, but anyway There's a couple gffkejects where you're going to get a
bunch of settlements in FY11 is that concerning gball, in terms of FY11 for residential looksdikt's going to be a healthy number is there a
lumpiness to that that is hard to repeat in FY12?

Peter Brown - FKP Property Group - CEO and MD

The big driver in FY11 are land sales as the prtasien has pointed out. If you park Rochedaleht gide, which is going through a launch
phase, Point Cook now will stabilise. As | said fhist residents - you know we're zeroing in o S@les, the first residents will start moving in
and what that does it means it starts normalising master plan community.
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So it means you're rolling out stages. You knovwséhstages could be 50 lots or it could be 150dotscould be 200 lots, but it does normalise,
if you like, and become quite predictable. You hgeer - you know what's in the ground, you haveryowil contractors; it's a working
relationship, your sales people are in place.

So | think there's not too much on the Point Cook'e Norwest's or the Peregian's that would yvore. Rochedale is a launch, you know with
that comes risk. We're looking at towards the efrfthancial year settlements for whatever saleswede.

We haven't cut ground yet. Anything can happen,kmuw you can end up getting floods or anything lsappen. It's the same risk we had this
time last year on Point Cook, for which the managiginteam have delivered. | feel very comfortablt they will deliver. But what | would
point out is while we expect a good contributioanfr Rochedale, | don't think we're totally dependamit in terms of our growth. We have
back-ups, as you need to have in our business.

So, moving beyond that, financial year '12 is whestarts getting pretty exciting because thatiemvyour big apartment projects start landing
which | probably alluded to, from what we're seesttghe moment, they carry quite a bit of profithiose.

If you take Aerial for instance, | think from arvstor's point of view or from an analyst's poihview, there is going to be very good visibility
into those apartment projects because you'll bydaubw - we've probably given enough tips away @rgim and you'll broadly know where our
level of sales are and you'll broadly know if thare is up and it's working and what our estimatapetion date is. So out of that will allow
you know a fair idea of when those lumps of momiesgoing to come in.

So, as | said, we'd currently see Aerial landinthatend of financial year '12 and then the neat yee'd look for Milton to be coming in.

Anthony Cay - Perpetual - Analyst

Right, thank you.

Peter Brown - FKP Property Group - CEO and MD

| think what's important is that we see in oureftasting that the three years after FY11 to berasgas FY11, with those apartment projects
coming on.

Anthony Cay - Perpetual - Analyst

Right thank you. Thanks for your time.

Operator

At this time, there are no further questions anghones. Please continue.

Unidentified Company Representative

(inaudible - microphone inaccessible)

Peter Brown - FKP Property Group - CEO and MD

Okay, the two major shareholders - does it agtusdly where it's coming from? The two major shaldsgrs, being Stockland and Mulpha, |
think two very different shareholders - one cir&&@and the other circa 15%. | think it's fair ty $iaat Stockland are not involved in the Group,
have not representation on the Board. There'saadiyra lot of discussion.

The discussion that we do have is very much onpanadional level. So an example of that is curgeatiMulgoa. Our Norwest joint venture has
a large development ready for launch at Mulgoasinrfh in Sydney. Stockland have Glenmore Park deat.
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So we have a very strong working relationship hiam, in terms of joint infrastructure and jointn® and infrastructure agreements, voluntary
agreements, all those sorts of things. So, we hdwealthy relationship with Stockland and that lesysprery much on the operational level.

In terms of their shareholding, well we treat thiédm all shareholders. We're working our bums offrtg to produce good results for all of our
shareholders in terms of the earnings and the cash.

Mulpha is a very different shareholder to Stocklakldiipha obviously has a larger shareholding. Thaye board representation, two seats on
the Board, including the chair of the Board. Thati®lationship that's built up over the last stans. We did the Mulpha Norwest joint venture
with them.

So obviously on the operational level there's \&rgng cooperation and it's fair to say that tisetebperation across many different levels in
terms of Mulpha. | think there's great advantapeset, particularly the Mulpha connection into Aaral the knowledge of financial markets and
so on in Mulpha, | think Mulpha adds an awful lotRKP going forward and as a shareholder, alb@b% shareholder, | couldn't think of a

better shareholder to have in that position tharphiu

Is that it for the emails? All right, that's a neme on me, the emails.

So thank you everyone for coming along this mornargl listening. So thank you.
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